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Purpose: This document provides COVID-19 information and resources for community partners who 
work with vulnerable populations (homeless and under-housed people, and people with complex care 
and/or MHSU needs) in a drop-in centre context.  This tool and related VCH supports are intended to 
help drop-in sites develop and implement strategies that will help services reopen safely in the context 
of the COVID-19 pandemic and maintain essential services for vulnerable populations. 
 
This document contains information available as of the above-listed date. Please note that this 
document will be updated on an ongoing basis. Please refer to the version number of this document and 
any resources to ensure you have the most up-to-date versions of materials.  
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Guidance for Re-Opening Drop-In Centers (DICs) 
 
Under the direction of the Ministry of Health and the Provincial Medical Health Officer, COVID-19 Safety 
Plans must be developed in order to reduce the risk of infection for all operations within the Province of 
British Columbia. This guidance aims to assist front-line staff to effectively prevent COVID-19 
transmission while maintaining essential services for vulnerable populations. 

Assess the risk at your DIC 
 
The virus that causes COVID-19 spreads either via droplets created when an infected person coughs or 
sneezes, or from a susceptible person touching a contaminated surface before touching their face. To 
understand the risk at your workplace, consider the following questions: 
 

 Where do people congregate, such as in line-ups, eating areas, break rooms, or meeting rooms? 

 What job-related tasks or processes require workers to come into close proximity with one 
another or members of the public? 

 What materials are exchanged, such as pens for sign-in sheets, paperwork, cutlery, coffee cups, 
etc.? 

 What tools and equipment do people come into contact with in the course of their work?  

 What items do multiple clients come into contact with, such as donations, shared computers, 
phones, etc.?  

 What surfaces are touched often, such as doorknobs, elevator buttons, light switches, 
equipment, and flat surfaces like counters or tables? 

 How long are clients on average staying in the drop in centre? 

 Does the physical layout of the DIC promote physical distancing guidelines?  

 What is the expected volume of individuals that visit the centre? 

Risk Mitigation Strategies for Re-Opening Drop-In Centers 
 
Templates have been developed to assist in the development of safety plans and are available on the 
WSBC and VCH websites (see appendix one). In developing these plans, the following are risk mitigation 
strategies that should be considered to manage safety of both clients and staff. 

Cleaning and hygiene 
 
Provide adequate hand-washing facilities or hand sanitizer on site for staff and clients; ensure the 
locations are visible and easily accessible at entry points, near washrooms and eating areas with clear 
signage. Develop policies around when clients and workers must wash their hands, including upon 
arrival to the DIC; before and after meals or breaks; before and after handling materials; before and 
after handling common tools and equipment. Teach adequate hand hygiene technique and regularly 
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reinforce.  BCCDC handwashing http://www.bccdc.ca/health-info/diseases-conditions/covid-
19/prevention-risks/hand-washing 
 
Discuss proper respiratory etiquette with clients (sneeze and cough into tissue or elbows, not hands) 
and supply tools needed (tissues, waste baskets easily accessible, hand sanitizer, signage) throughout. 
 
Implement a robust cleaning protocol for all common areas and surfaces, including washrooms, 
showers, overdose prevention sites, equipment, tools, common tables, desks, light switches, and door 
handles. Ensure those engaged in cleaning have adequate training, personal protective equipment, and 
materials. Refer to BCCDC for cleaning and disinfecting practice recommendations.- 
 
Remove any unnecessary tools or equipment that may elevate the risk of transmission and eliminate 
self-service equipment. Items such as coffee makers and shared utensils and plates can be kept behind 
the counter for staff to dispense. Replace any family style meals with individual servings.  

Screening  
 
Consider implementing a standard screening process for guests who are coming to the DIC to enable 
staff to take appropriate infection prevention and control precautions. Depending on community 
transmission levels in your area, screening could include passive screening or, if in an area of high 
prevalence or during outbreak measures, could include more active screenings (see Appendix 1 for 
sample).  
 

 Passive screening can include signage or posters encouraging clients to notify staff if they feel 
unwell or have been recently exposed to COVID-19.  

 For non-clinicians, screening can be as simple as asking “are you feeling sick today” and directing 
those who are unwell to a clinician for a telephone assessment 

 There is limited evidence to support temperature screening at intake and the practice is not 
encouraged1 

 During outbreaks or times with more community spread, drop in centres should actively 
monitor guests upon entrance to the centre for COVID symptoms: fever, cough, sore throat, 
difficulty breathing or exposure to someone with coronavirus 

 Direct guests with symptoms to self-isolate and get testing, provide a mask and communicate 
protocol for physical distancing, hand hygiene and respiratory etiquette  

 Track guests entering the DIC to aid public health contact tracing in the event of a positive case 
at your site. Staff should complete the sheet or enter into an electronic system if possible. This 
could include the use of semi-anonymous nicknames or “handles” when privacy concerns might 
present a barrier to access.  

                                                             
1 Richardson S, Hirsch JS, Narasimhan M, et al. Presenting Characteristics, Comorbidities, and Outcomes Among 5700 Patients Hos pitalized 

With COVID-19 in the New York City Area. JAMA.  April 22, 2020.; Mouchtouri, V.A.; Christoforidou, E.P.; an der Heiden, M.; Menel Lemos, C.; 
Fanos, M.; Rexroth, U.; Grote, U.; Belfroid, E.; Swaan, C.; Hadjichristodoulou, C. Exit and Entry Screening Practices for Infectious Diseases among 
Travelers at Points of Entry: Looking for Evidence on Public Health Impact. Int. J. Environ. Res. Public Health 2019, 16, 4638 
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Maintaining physical distance 
 
Ensure that no more than the appropriate numbers of people are permitted in each area of a DIC to 
allow for staff and clients to maintain appropriate physical distancing. This may be done by posting 
occupancy limits (e.g., on elevators, washrooms, and other small spaces), placing markers in queue 
areas and limiting the number of clients at one time in congregate spaces like meal rooms.  
 
Where possible, please consider how you can deliver service outdoors. 
 
Maintain a distance of two meters between clients and others wherever possible, by revising meal and 
service delivery schedules, organizing tasks, and employing the use of tables and dollies or other aids for 
work tasks. When passing items directly to clients, ensure hand hygiene and respiratory etiquette is 
maintained. 
 

Where physical distance cannot be maintained, consider using the hierarchy of controls 

 
Figure 1: Hierarchy of Controls, WorkSafeBC 2020 

 
Where other measures are not sufficient, use partitions or Plexiglas. When unable use physical barriers 
use personal protective equipment (masks, gloves), as per provincial guidelines. 

Occupational Health and Safety  
 
Consider reducing the overall number of workers at the worksite at one time. This may be done by 
implementing work-from-home schedules or rescheduling some work tasks with careful consideration 
for staff safety. Do not reduce the client worker ratio to a point where workers are at risk.  
 
Assess whether workers should be at work. If practicable, employers should: 
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 Prioritize the work that needs to take place at the site to help your DIC operate as close to 
normal under the circumstances. Can outreach continue virtually? Can clients be given 
technology to support access? 

 Consider having workers work remotely (e.g., work at home).  
 
Employers should ensure that the following workers do not come to work: 
 

 Anyone with COVID‐19-like symptoms such as a fever, chills, cough, shortness of breath, sore 
throat, odynophagia (painful swallowing), rhinorrhea, nasal congestion, loss of smell, headache, 
muscle ache, fatigue, or loss of appetite 

 Drop in staff who become ill while at work must: 
- Call 811 
- Put on a mask  
- Immediately get tested  http://www.bccdc.ca/health-info/diseases-

conditions/covid-19/testing  
- Self-isolate at home while awaiting test results.  

 If positive, staff must self‐isolate at home for a minimum of 10 days from onset of symptoms 

 Staff may return to work once their fever has resolved and symptoms have improved. Coughing 
may persist for several weeks and does not mean an individual is infectious and needs to 
continue to self-isolate. 

 If negative, return to work when well enough, as with any other cold or flu, and after consulting 
with 811 or your health care provider 

 Refer to VCH Physician’s Update for most current list of COVID-19 symptoms and testing 
guidelines.  

 Workers who have travelled internationally must self-isolate at home for 14 days per Federal 
Quarantine Order.  

 Workers who are identified as a close contact to a confirmed or probable COVID-19 case should 
not attend work and self-isolate at home as per Public Health guidance. 

 Workers who have been exposed to anyone confirmed to have COVID-19, or to anyone with 
possible symptoms of COVID-19, should call Health Link BC at 8-1-1 for an assessment and to 
determine any necessary next steps.  
 

The priority should be to take steps to ensure, where possible, physical distancing, hand hygiene and 
indirect transmission mitigation are practiced in your workplace using the hierarchy of controls 
approach:  

 If practical, reconfigure the workplace to facilitate physical distancing  

 Where possible, stagger any breaks and shifts to ensure people do not take breaks together at 
the same time 

 Minimize shared workstations or shared supplies where 

 Limiting worker participation in in-person gatherings and encouraging practices like 
teleconferences as an alternative 
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 Limiting worker travel 

 Educating workers on health and safety measures to prevent transmission of infectious disease. 

 Increase workplace cleaning of high-touch surfaces, provide the necessary supplies, and 
reinforce personal hygiene messages to workers 

 Follow recommended dress code that is applicable for your site. See VCH Infection Prevention 
and Control Dress Code for Community Settings 

Monitor your workplace and update your plans as needed 
 
The way your DIC operates may need to be modified over time. If you identify a new area of concern, or 
if it seems like something isn’t working, take steps to update your policies and procedures. Involve 
workers in this process. Seek input from Public Health and other professional sources as needed. 
 
Ensure that workers can raise safety concerns through a worker representative or a joint health and 
safety committee for workplaces of more than 20 employees.  

Develop communication plans and training 
 
You must ensure that everyone entering the workplace, including workers from other employers, know 
how to keep themselves safe while at your workplace. 
 
Be sure everyone is trained in the preventive measures you have put in place and the policies around 
staying home when sick. Document the training and record those that have attended. 
 
Post signage, including occupancy limits and effective hygiene practices. Signage should also be posted 
at the main entrance indicating who is restricted from entering the premises (including visitors and 
workers with symptoms). 
 
Ensure workers are adequately supervised to ensure they know what to do. 
 
Adapted from https://www.worksafebc.com/en/about-us/covid-19-updates/covid-19-returning-safe-
operation and the VCH Standard Operating Procedure Community COVID-19: Screening Procedures 
Doc. No. D-00-16-30284 
 
Reviewed by 
 
Regional Executive Director,  Miranda Compton 
Operations Director, Bonnie Wilson 
VCH Medical Health Officers, Dr John Harding and Dr Althea Hayden 
Clinical Practice, Nancy Chow 
Clinical Advisor COVID-19, Meaghan Thumath 
VCH IPAC, Allyson Hankins 
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Occupational Health and Safety VCH, Eric Cheng 
 
 
 
 
 
 

Trusted sources of information for COVID-19 
 
BC Centre for Disease Control (BCCDC) 
The BCCDC website contains the latest information about the disease, particularly as it relates to the 
health and well-being of British Columbians. Relevant BCCDC resources and channels include: 

 Health information for the public:  
http://www.bccdc.ca/health-info/diseases-conditions/coronavirus-(novel) 

 
Government of British Columbia 

 BC COVID Information Line: 1-(888)-268-4319 

 HealthLinkBC: https://www.healthlinkbc.ca/health-feature/coronavirus-disease-covid-19 
 
Vancouver Coastal Health website 

 http://www.vch.ca/about-us/news/vancouver-coastal-health-statement-on-coronavirus 

 http://www.vch.ca/for-health-professionals/resources-updates/physicians-update 

COVID-19 Resources for employers 
 
Worksafe guidance on preventing exposure to COVID-19 in the workplace 
https://www.worksafebc.com/en/resources/about-us/guides/preventing-exposure-to-covid-19-in-the-
workplace?lang=en  

COVID-19 resources for service providers 
 
COVID-19 Community resources for Vulnerable Populations: https://sneezesdiseases.com/covid-19-
community-resources  
 
IPAC COVID-19 webpage - http://ipac.vch.ca/Pages/Emerging-Issues.aspx  
  
BC COVID-19 Symptom Self-Assessment Tool - https://covid19.thrive.health/   
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Appendix 1 Sample Screening Tool 
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Appendix 2 COVID-19 Safety Plan for Drop-In Centers Serving Homeless Community 
 
COVID-19 Safety Plan 
 
WorkSafeBC requires employers to develop a COVID-19 Safety Plan that outlines the policies, guidelines, and procedures they have put in 
place to reduce the risk of COVID-19 transmission. This tool will guide you through a six-step process to help you create your plan. The tool 
is provided as a fillable PDF you can download and save with the details of the plan for your workplace. 
 

  https://www.worksafebc.com/en/resources/health-safety/checklist/covid-19-safety-plan?lang=en
 
The VCH COVID-19 Response for Vulnerable Populations is available to visit sites to provide in-person support for infection, prevention and 
control (IPAC) and overdose prevention.  This attached companion face sheet to the WorkSafeBC tool is intended to be completed by VCH 
public health practitioners to assist drop-in sites develop and implement strategies to safely reopen in the context of the COVID-19 
pandemic. 
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Summary of VCH COVID-19 DIC Assessment and Plan 
Visit Details 

Drop-In Service (organization)  

Date of visit (MMM-DD-YYYY)  

Site contact (name, cell, email  

VCH staff visiting site (name, cell, 

email) 

 

 
Service Capacity 

# of people served during one 

drop-in service before COVID 

(general capacity) 

 

# of people served during one 

drop-in service during COVID 

(restricted/reduced capacity) 

 

 
Items                                                     High level Notes                                Score 

1. Cleaning & Hygiene    

2. Screening   

A = no support required   
B = some support required           
C = significant support required 
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3. Physical distancing   

4. Occupational Health & 

Safety 

 

 

 

5. PPE items Available vs. 

required 

  

                                                                
Available Items            Required Items  

PPE  Items – Available vs. required   

 
IPAC Education Required (leave blank if ‘no’)  

Details of IPAC education required 

(including target audience for each 

education piece) 

 

Summary: How many hours of 

training required? (approximation) 

 

 
Harm Reduction Education Required (leave blank if ‘no’)  

Details of harm reduction 

education required (including 

target audience for each education 

piece) 
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Summary: How many hours of 

training required? (approximation 
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